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ASEAN DEFENCE MINISTERS' MEETIN

lun1sil Fsuszmadn: DO HEREBY DECLARE TO:
WinsiusetenansuuifninmensdnAsaudunginsendeu Adopt the concept paper on the establishment of the ASEAN
Foitbiiin  anusaude Mdugussen  SivsednSamuasdsduseninams Center of Military Medicine (ACMM), which establishes practical,
windnmsvasUsewmeauBnuaglinisussguidmthnenlanailnuendeu effective, And sustainable cooperation among military medical
JURAYOULS 89518888 8AN1SUJUANITwazTan1nun LA 827 83lunIs services of Member States and task ADSOM to work out the operational

AL U TEITRTEY details and modalities for its implementation.
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ASEAN Defence Ministers
Meeting Plus (ADMM-Plus)

= Held every two years
= Minister-level

ASEAN Defence Senior Officials”
Meeting Plus (ADSOM-Plus)

= Held annually
= Director General-level

ADSOM-Plus Working Group
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Experts' Working Group
= Held annually (EWG)

= Director-lavel

Tunseunisafivnuvesnsussyusguunsnalvuondeu  waz The 9th ASEAN Defense Ministers’ Meeting —Plus : ADMM-Plus
Sguuminaluuseinadiagan (ADMM-Plus) fianuanasiaziinnusiuile agreed to establish a solid regional cooperation by establishing
sthalugusssussauglinalaenisinnsnaeyhaud@eirigy  (Experts’ Experts’ Working Groups (EWGs) in 6 areas of cooperation.

Working Groups : EWGs) Usznausig sua1ee) o U ¢l

o MUNSTIUMEEVNILYBEEITUMAYNTUSTINAEATR 1. Humanitarian Assistance & Disaster Relief
b, snuAuiuAmIImsE 2. Maritime Security

o, PIUNITINIFURAIN 3. Peacekeeping Operations

€  PUNITHERIUNISNBNIISY 4. Counter-Terrorism

& AUNISWINEINIIS 5. Military Medicine

o. ﬁwumiﬂﬁﬁ’amsﬁumﬁmLﬁauuwﬁﬁm 6. Humanitarian Mine Action



NISUNNENAT MILITARY MEDICINE

Military Medicine

“Good Medicine in Bad Places”

Humanitarian Mine Action Peace keeping Operations
msunngnmsianvagiuendnwallunslv Military Medicine has a‘unique characteristic
N13U3NSWANENG Tuesgiulaluynaniunisaieingiuin in providing good medical services in bad conditions

%ﬂmmsaaﬁfuawumméfmﬁaiwmaG]G’ﬁu which can support various areas of cooperation
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POCs on MM

SOPs-MM on HADR

2011 -2013

EWG on MM Momentum of Continuity

2014- 2016
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The 1st cycle of EWG on MM that was co-chaired by
Singapore and Japan successfully established POCs in Military
Medicine and an SOPs-MM on HADR )

In the following. cycle,it was co-chaired by Thailand and
Russia. The momentum is carried on to strengthen Military Medical

Cooperation in HADR response
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4th ADMM-Plus EWG on MM Meeting
St.Petersburg, Russia - June 2014

47 participants  from 12 countries exchanged experiences
and lessons learned from previous disasters and agreed on the need
for an organization that could coordinate joint military medical
activities in HADR operations as well as other areas of ADMM-Plus EWGs
cooperation.

Medical assessment training was also deemed necessary for

these missions.
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5th ADMM-Plus ENG on MM Meeting
Pattaya City, Thailand - October 2014

The ADMM-Plus EWG on Military Medicine discussed further
details about the structure & mechanisms of the ASEAN Center of

Military Medicine or ACMM and agreed upon the establishment of the
Center in Bangkok, Thailand as a fulltime coordinating center for all

Member States to work together.
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6th ADMM-Plus EWG on MM Meeting
St. Petersburg, Russia - June 2015
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The ADMM-Plus EWG on Military Medicine conducted an
acedemic workshop to develop Standard Operating Procedure of the
ACMM on HADR.

Particular emphasis was placed on the ACMM’s potential to
establish practical, effective, and sustainable cooperation among the
military medical services of Member States in HADR operation and to
aid the efforts of the AHA Centre under the SASOP and AADMER.
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7th ADMM-Plus EWG on MM Meeting
Vladivostok, Russia - September 2015
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The ADMM-Plus EWG on Military Medicine conducted a Table-
Top Exercise to test the SOPs of ACMM on HADR with particular
emphasis on the Center’s capacity to facilitate military medical
services among ASEAN Member States and Plus countries in HADR
operation.

The outcome of the exercise led the participants to more
comprehend the draft of the SOPs of ACMM on HADR. They finally

corrected it for being more practical.
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To establish practical, effective, and sustainable

cooperation among military medical services of ASEAN
The ACMM operates utilizing four strategies which are Member States and Plus countries, both in normal and
Standardization, crisis situations.

Harmonization,

Improvement, and

Stability provision Strategles

Details of relevant mechanisms as shown
Standardization | Harmonization Improvement  |Stability provision
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ACMM FHIUUANNENEAERITUEN & UTenIs AD
Relevant Mechanisms

N1SYNUINTFINIIN
ﬂqiﬂ'ﬁga’]ua@ﬂﬂaaﬁ Training Joint planning Data collection Networking
msﬁwm Team Building Coordination Monitoring POCs
N 5 . SOPs Interoperability |Assessment Team ictic i
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o ClQs ClQs Communication Research
= a A v n
TagdnalnNeiad AU Medical standard Legal Media management | Force protection

Legal issues Medical standard Mobilization Cost sharing

Preparedness issues Logistics
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The structure of ACMM consists of
The Board of Directors: consists of representatives from the
ten ASEAN Member States. The Chief of the Board shall be

representative of the ASEAN country acting as Chair during that period.

Secretariat office: consists of five sections. The Secretariat

chief will be chosen by the Board of Directors

1A59a3719v89 ACMM Usnause:
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ACMM Structure

Board of Directors
(10 ASEAN Member States)

1
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The ASEAN Center of Military Medicine or ACMM, will be a
fulltime coordinating center for Member States to work together. The
information sharing and conferences among the Member States are
implemented via the Video Teleconference (VTC) system. Joint
planning and medical assessment team training are prepared to
facilitate military medical services among the parties under the AHA
Centre’s framework to overcome various barriers between Assisting

Entities And Requesting Parties

Audunndmmsondeuy  (ACMM)  azugudiszaninuifunm
Wel  Usswmmin®n  SimsuaniBeuteyauaznisuszguriuszuy
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sginguussmAaunBnnegldnsoumsanliunuees  AHA - Centre
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ACMM’s Concept on HADR

Requesting Parties

) \J ASEAN Coordinting Centre
) for Humanitarian Assistance

Center of Right Support
Military Right Place
Medicine Right Time
(ACMM)
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In normal Situation, preparedness is a key of success.lt is a
period for information processing, collecting available resources,
making pre-registered lists, standardizing of military medical education
and training, team building and elaborating joint plans through the
ACMM Liaison Officers from each ASEAN Member States.

Along with the AADMER and SASOP, the ACMM will be a solid
platform in facilitating the military medical services, working in parallel

to support the relief operations of the AHA Centre.

grauninsedouanundeuduladouiniudiia Faduenm
dmuaiunssitretoya slimyniusiuwasiavidaininens Iavi
WWTFIUMTHNBUT  MISEugaufuinig  waenIIeukusIlaedl
ACMM Liaison Officers vasUszinaaunTnerdou Wuduszausuman

meldnseu AADMER #u SASOP ACMM wiewflaziduniluns
duasuativayunsusnIsun g sIiaunsoatuayun1sAaNITuIIv
HofdAues AHA Centre Isiduatned

SOP of ACMM on HADR

(Normal Situation)

Information processing
Pre-registered lists

\ Team building

Available resources,
Education and training,
Joint planning
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In crisis situation, the ACMM will be shifted into alert level and
initiate full capacity operations to follow up and closely coordinate the
situation. The Center will send ACMM coordinating officers to the
AHA Centre and to the affected countries as a point of contact for the
Center.

Moreover, a medical assessment team will be dispatched to the
affected countries to assess and report the medical situation and send
the data back to the Center. The Center will then analyze the data,
make suggestions and operation plans to present to the respective

authorities

lugoumsafings  Audunmdnmsedeuasansziun1suufau
Jugseiuguan Lieustaunu uasinauaonunisal eglndBadmihil
Uszanuauazgnaslul  AHA  Centre  uasUsumadivssausoiiodugn
Uszaneu

wgnantiy awfinsdeeussiuanunsallusumaivsvausiie
Weulssdayaaniumsaliviuadvaniuiivszaufonduniigud ileviing
AR AteiEue  wavUsuusukuufURnsiimnsauneuaue
Tgirunadnauladanissely

SOP of ACMM on HADR

(Crisis Situation)

Update Medical Information
Present Operation plan (MM)

Coordinate Military Medical Services
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the ACMM Operation Room is used for video teleconference

and organizing meetings among relevant representatives. During both

normal and crisis situations, the ACMM Operation Room facilities have

available equipment and tools to support communication between
the ACMM and related agencies.

veslflins  IWdmiunmsussgumslnariussuuseninuasnis
Uszyanilovnionaniddsunmdniudmiviunulssmeaundne ndou
wazlseneasen  Tuenuunfinaensunisinauaniunsalegslnagalu
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ACMM Operation Room

Supporting Systems

Video Teleconference System

Radio Commmunication System

Mobile Video Transmission System

'
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At the commencement, the Thai MOD will provide support
personnel to run and function the ACMM while we await to incorporate
liaison officers from the ASEAN Member States and Plus Countries to

the coordination section as well as other parts of the Center.

lusspgusn  nssnynnalvdlvevgdadmihnaiiviutingg
NoUNEANITUA S IuNUIINYsEIMAaN TN T UKL UTENAR AT
Wl URnuludiulssaunuiazaindug ves ACMM

Operations & Information Section




msinuanasu EXCHANGE TRAINING

-

Special Medical Operation Team (SMOT) 1st Medical Emergency Response Team (MERT )

2-7 August 2015 28 November — 1 December 2014

Exchange training will help improve the capabilities for
cooperation of Military Medical Team of the Members. It consequently
lead to allow for better communication and building good joint

operations.

nsHnuandesy  WieRmuNesgIunsUfuRnuswnuinliie
AulakazmuAuAslunsUfURNUI LAY 019 wWu

2nd Medical Emergency Response Team (MERT II)
16-20 August 2015

YAUNNENTYLIRATIN © (MERT ) 9129 ok WH. - © 5.0.&c
YAUNNEHTYLUAATIN b (MERT 1) %23 o @.0. - bo a.A.¢
YAUFUANTTAYINITUANE (SMOT) 23 b .. - o 8.0.8x
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Medical Need Assessment Course

Karnjanaburi , Thailand - September 2015

Multiple workshops were conducted to exchange experiences
and ideas on military medical operations which led to academic
improvements and suggestions for further development in joint
operations.
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WORKSHOP

Subject Matter Expert Exchange on Emerging Infectious Diseases (I)
Pattaya City , Thailand - December 2014

Subject Matter Expert Exchange on Emerging Infectious Diseases (1)
Pattaya City , Thailand - July 2015
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HADR Mission for Nepal Earthquake

28 April - 12 May 2015
The ASEAN Center of Military Medicine has played a role in

coordinating military medical units in previous Humanitarian Assistance

and Disaster Relief missions.
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HADR Mission for Mynmar Inundation
27 August — 4 September 2015



ASEAN Center of Military Medicine : ACMM
4th Floor, Royal Thai Army Medical Department Headquarter
8 Phayathai Rd. Bangkok , 10400.

Endpoint Video Conference

Website : acrnm-asean.org
Codec Video Conference

E-mail : acmm-asean@acmm-asean.org
Telephone/Fax : +662-354-3823
VTC : by Polycom Software

@3;@ ém internet internet
‘_kjf _/‘J_

Call Call Call Call
210.1.28.14##1001 210-1.28. 14881001 210.1.28.144#1001 210.1.28.14#4#1001
By Polycom software

By Polycom software By Polycom software

Endpoint Video Conference Personal Computer
Codec Video Conference {(Windows& Mac OS)
(Any brands)

Personal Mobile IPAD, Tablet
(Andriod & i0S) (i0S & Andriod)
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MALAYSIA 2015

2/th ASEAN SUMMIT

Opening Ceremony

Kuala Lumpur, Malaysia 21 November 2015
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